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Succession Planning Action Plan

Responsible Party: President-Elect

Benefits of Action Plan:

For the Organization:

• Identifies future leaders

• Ensures we have the right people in place

For Board of Directors:

• Ensures the "right person" is in the right role

• Identifies potential "risks" within the organization

• More effectively manage changes of key personnel with stakeholders

For the Individual:

• Identify skill gaps and manage development

• Motivates individuals by stretching their abilities

• Assists in allowing the individual to understand where they currently fit within the organization
Timeframes:

October

· Access current status of each committee and current chairs

· Gain understanding of key functional roles of committee

November

· Develop relationship (if one does not currently exist with existing chapter chairs)

· Begin to discuss potential in active committee members

January

· Request suggestions from current chairs/committee members for individuals to step into role for upcoming chapter year

February 

· Review all suggestions received

· If no suggestions received, review potential chairs currently active on other chapter committees

March 

· Finalization of incoming

· Ensure that out-going chairs plan transition training/transfer of knowledge and materials 

